Nova Scotia Association of Architects’ Intern Architect Committee
IAP Tips, November 25, 2015

Overview
The Internship in Architecture Program (IAP) is a national program of the Canadian Architectural Licensing
Authorities (CALA) administered in Nova Scotia by the Nova Scotia Association of Architects (NSAA) and is a
mandatory component of the registration process that is part of maintaining standards of education, experience,
and examination for entry to the profession of architecture.

Intern Architect
An Intern Architect is an individual who has completed a professional degree program in architecture or
recognized equivalent, obtained a certificate from the Canadian Architectural Certification Board, and registered
with a provincial association of architects. Intern Architects are sometimes referred to by other titles, which may
vary from jurisdiction to jurisdiction.

Mentor
A Mentor is “an experienced and trusted advisor” (Oxford Dictionary). Under the Internship in Architecture
Program, the Mentor must be an architect licensed with the NSAA or a retired architect who is a member of the
NSAA and is outside the Intern Architect’s firm of employment, except in extraordinary circumstances.

Supervising Architect
A Supervising Architect is the NSAA-licensed architect within the firm, organization, or practice who personally
supervises and directs the Intern Architect on a daily basis. The Supervising Architect must be licensed with the
NSAA.

Process
Intern Architects are expected to be working toward registration as an Architect and in order to do so must fulfill
work experience requirements, successfully complete recognized examinations, and undergo an interview
conducted by representatives of the NSAA’s Board of Registration. Detailed information about the requirements
can be found on the NSAA’s website, which also has links to resources.
Throughout the process, Intern Architects should be meeting regularly with their Supervising Architects and
Mentors. Supervisors tend to focus on the Intern Architect’s progress at the place of work, while the Mentors tend
to provide an outside opinion or perspective and guidance.

CERB (Canadian Experience Record Book)
The Canadian Experience Record Book is part of the Internship in Architecture Program Manual. The Intern
Architect is responsible for maintaining a continuous record of experience and submitting this record regularly to
the provincial association for review. It is important to maintain a regular submission schedule to allow for support
and guidance from Supervising Architects, Mentors, and the Board of Registration.
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CALA (Canadian Architectural Licensing Authorities)
The Canadian Architectural Licensing Authorities (CALA) represents the architectural regulators in Canada
nationally. Individually, the regulators regulate the practice of architecture in their respective provinces or
territories to protect the public interest, are responsible for setting standards for entry into the profession, and
responsible for issuing registrations and licenses. Through CALA, Canadian architectural regulators work
collectively to develop and adopt nationally-recognized standards and programs (like the IAP) that help to meet
their regulatory responsibilities as well as the needs of the architectural profession. The NSAA is the regulator of
the practice of architecture in Nova Scotia.

Introduction – CALA’s Internship in Architecture Program (IAP)
To become registered/licensed in Canada, a person must demonstrate competency and qualifications to provide
architectural services to the public. The IAP provides a mechanism for this through its requirements for hours and
regular meetings between Intern Architects and experienced Supervisors and Mentors. The IAP is also intended as
a catalyst for improving the profession, by increasing effective communication between Architects and
prospective members of the profession. The objectives of the program are to:







be a transitional and practical learning phase between graduate and licensed architect;
define and document areas of architectural practice in which professional knowledge and skills must be
gained in a structured, supervised, and mentored environment;
provide a uniform system for documentation and periodic assessment of internship activities;
provide feedback and guidance to the Intern Architect;
involve members of the profession in the development and training of future members; and
generally elevate the professionalism and competency of all members.

Each jurisdiction in Canada supplements the nationally consistent portions of the IAP with its own requirements –
called Appendix B. In Nova Scotia, the NSAA is responsible for the requirements of Appendix B. Refer to the
Intern portion of the NSAA website for information on requirements and for answers to frequently asked
questions.

Education
In order to enter the IAP, a candidate must be a graduate from a Canadian accredited post-secondary
architectural program and have the Canadian Architectural Certification Board (CACB) certify the degree or have
his/her education certified by the CACB..

Experience
In Nova Scotia, the experience requirements for registration/licensure are described in the IAP manual and
NSAA’s Appendix B. Experience is required in a variety of tasks on a variety of project types and is required to be
recorded and submitted in the Canadian Experience Record Book (CERB) which is part of the manual. Appendix A
of the IAP manual describes the required Intern Architect’s activities and minimum number of hours per category
and per activity in detail.
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The NSAA requires timely submission of the experience recorded in the CERB. When 900-1000 hours of
experience have been completed, the CERB “Experience Summary Form” must:






be completed, dated, and signed by the Intern Architect;
have Supervising Architect’s comments included in the appropriate categories;
have the signed declaration of the Supervising Architect;
have the signed declaration of the Mentor; and
have been initialed on all pages by the Supervising Architect.

The Board of Registration reviews the CERB submissions on behalf of the NSAA, and it is often advantageous to
time the submission to the NSAA with Board of Registration meetings. The NSAA Membership Coordinator can
help identify the meeting schedule.
As a part of the experience requirements, Intern Architects must meet regularly with their mentor (at least at
every CERB submission) to review progress and strategize for upcoming experience.
An Intern Architect should discuss any decision regarding changes in employment with his/her Mentor and the
NSAA to ensure that his/her new employment is in compliance with the IAP.

The Role of the Mentor
See the IAP manual for a basic description of the role of a Mentor. A Mentor’s role is to listen, guide, and
encourage.
Historically, most architects were trained by experienced practitioners who transferred their knowledge and skills
to the apprentice or “Intern”. Because of the ever-increasing pressures of architectural practice this role has
evolved to one of “Supervising Architect and employee” or “Supervising Architect and independent contractor”.
The Internship in Architecture Program is designed to bolster this with a complimentary mentorship relationship.
The intent of the relationship between Mentor and Intern Architect is for the Mentor to offer counsel that is
removed from the employment situation, providing an independent and objective overview of the Intern
Architect’s training and experience.
The Mentor should meet regularly with the Intern Architect to review the progress of experience and to discuss
career objectives and broader issues related to the profession.
The role of the Mentor is to:






act as the Intern Architect’s professional advisor for the period of experience, by conducting regular
meetings (usually at least three times a year) with the Intern Architect to discuss experience and
performance and to offer constructive criticism;
discuss issues pertaining to professional conduct and ethics;
review the Intern Architect’s experience, advise of any deficiencies, and recommend changes in
emphasis1;
review with the Intern Architect’s comments from the provincial association in regard to experience
submitted for review;

1 These changes could

potentially result in the Intern Architect changing employment to achieve certain objectives.

Page 3 of 6

Nova Scotia Association of Architects’ Intern Architect Committee
IAP Tips, November 25, 2015






advise the Intern Architect on the requirements of architectural practice including the Architects Act,
bylaws, and regulations governing the profession;
encourage the Intern Architect to participate in community service and continuing education;
certify to the NSAA that he or she has met with the Intern Architect;
liaise with the NSAA on behalf of the Intern Architect when there is difficulty or extenuating
circumstances with communications or processes for the Intern; and
share insights.

The Mentor should provide counsel at all stages of this process. It is important to keep in mind that Intern
Architects are often in a state of transition— moving from project to project within one office or from project to
project and from office to office. A Mentor can provide continuity and help an Intern Architect keep focused on
the broader issues.
Being a Mentor should be mutually beneficial, serving as a reminder of why architecture was chosen as a career
and providing an exchange of new ideas and concerns which help both the Mentor and the Intern Architect.
Involvement with future members of the profession can assist a Mentor in keeping abreast of the latest cultural
and technological developments within the profession.

Mentors: Recording a Session with your Intern Architect
It is helpful for the Mentor to record notes of each meeting with the Intern Architect. These notes may be in the
form of a diary and can assist the Mentor in future discussions and in planning an Intern Architect’s future work
experience and career.
In addition, these notes serve as back-up documentation for the Mentor’s signed declaration indicating that he or
she has met with the Intern Architect. The following checklist may be of assistance:












Obtain copies of the Intern Architect’s “Experience Summary Form” and “Periodic Assessment Form”;
Discuss the Intern Architect’s expectation from a Mentor and his or her expectations for internship;
Identify and discuss the expectations of the Intern Architect from the Employer and the workplace and
how the experience over the last few months compares with these expectations;
Review and discuss the range of project types, sizes, occupancies, and experience categories (see the IAP
and CERB for more detailed information);
Identify and record the level of responsibility of the Intern Architect;
List the professional goals of the Intern Architect for the next few months;
Discuss with the Intern Architect upcoming dates and deadlines regarding the Internship in Architecture
Program, including exams, required activities of experience, pre-registration interview topics and other
requirements of the IAP Appendix B;
Record your recommendations for the next few months;
Record observations on any deficiencies or activities required to be undertaken by the Intern Architect;
Make arrangements for the next meeting.

A Suggested Three-Year Planner
The Internship process may be completed in about three years. Every Intern Architect-Mentor relationship is
different and the following activities are suggestions only, provided as a model.
The NSAA has also produced a list of conversation starters which may be helpful: the Nova Scotia Association of
Architects’ Intern Architect Committee Intern Architect--Mentor Conversation Starters.
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Year One
Session One

First Meeting. Get to know one another. Start formal mentoring relationship.

Session Two

Discuss overall career goals and the profession.
Sign Declaration Form in the Intern Architect’s CERB.

Session Three

Discuss work experience in general and if all required activities and experience categories are
likely to be completed with current career path.
Sign Declaration Form in the Intern Architect’s CERB.

Year Two
Session One

Discuss work experience in detail. Review samples of the Intern Architect’s work – review
samples of the Mentor’s firm’s work.
Review if experience in all required activities and experience categories is progressing
appropriately.
Discuss exam readiness and preparation.
Sign Declaration Form in the Intern Architect’s CERB.

Session Two

Discuss skills required for communicating with clients and the public.
Discuss how to develop professional judgment.
Sign Declaration Form in the Intern Architect’s CERB.

Session Three

Review NSAA licensing/registration requirements.
Discuss exam readiness and preparation.
Sign Declaration Form in the Intern Architects CERB.

Year Three
Session One

Review work experience in detail: Is experience being gained in activities and/or experience
categories in a pace that supports completion within the year ahead?
Sign Declaration Form in the Intern Architect’s CERB.

Session Two

Discuss skills required for communicating with clients and the public.
Discuss professional judgment.
Sign Declaration Form in the Intern Architect’s CERB.

Session Three

Review work experience for gaps – identify any issues to be resolved.
Discuss content of pre-registration/licensure interview.
Sign Declaration Form in the Intern Architect’s CERB.
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The Role of the Supervising Architect
See the IAP manual for a basic description of the role of a Supervising Architect.
The intent of the relationship is for the Supervising Architect to supervise and direct the Intern Architect on a daily
basis, providing guidance with respect to the tasks at hand. In addition to daily guidance, it may be helpful for the
Supervising Architect to frequently meet with the Intern Architect to review each major stage of a project to
ensure that he/she has a good understanding and working knowledge of all aspects of the work as it proceeds.
The role of a Supervising Architect is to:


offer the Intern Architect the full range of responsibilities and opportunities afforded by the practice of
architecture, to the extent that the nature of the practice allows, in order to fulfill the necessary
experience requirements for license/registration, to better acquaint them with the duties and
responsibilities of an Architect, and to meet the standards of the architectural profession in order to
protect the public interest;
 review and evaluate the Intern Architect’s experience and performance on a regular basis with the Intern
Architect;
 provide detailed comments and recommendations on the Intern Architect’s “Experience Summary
Form”;
 certify the Intern Architect’s experience relating to employment within the practice in the Canadian
Experience Record Book (CERB); and
 support professional development and provide the Intern opportunities to engage with the NSAA as a
volunteer.
The Supervising Architect should regularly assess the quality of the work performed and certify the Intern
Architect’s documentation of work experience activity. Although the Supervising Architect is not responsible for
documenting the Intern Architect’s activities, he or she should have a clear understanding of the objectives and
experience requirements of the Internship in Architecture Program and be familiar with the documentation
procedures.
It is particularly useful for a Supervising Architect to regularly review the types of hours that are to be recorded in
the CERB and consider the work of the Intern Architect within that context. The Intern Architect’s experience
must satisfy the minimum hours in the categories and activities as set out in the IAP.
Intern Architects, Mentors, and Supervising Architects are encouraged to contact the NSAA if they have any
questions.

End of Document
If you have any suggestions, please contact the NSAA and direct your suggestions to the NSAA’s Intern Architect
Committee.
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